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2011-2012 LGAA Goals

As established by the Board of Directors July 27, 2011.

The Membership Council will:
1. Achieve a total membership of at least 220 LG graduates.
2. Host four socials or networking events per year.  Some may be in partnership with the Community Action Council.  The current LG class will be invited to at least one of the socials, and to encourage attendance, this will be held on a day that they are in session.
3. Identify & produce one leadership development event or program for our members.
4. Finish transitioning LGAA to the Wild Apricot database system.
5. Help LGAA better communicate our Why, How, and What, from a current and historical perspective.

The Community Relations Council will: 
1. Continue to promote and manage the LGAA LG Scholarship process.
2. Work to promote the LGAA grant program within the LGAA membership in order to encourage more applications and more diversity in applications.
3. Develop a system to incubate LG class projects that helps the LG class establish a fair and informed process with a historical perspective.
4. Organize, document, and digitize the procedures that have been established by the Council since its inception in order to ensure the Council’s effectiveness into the future.

The Community Action Council will:
1. Host four Power Lunches.
2. Host two “Gator Bay” events and better explain the concept of the event to members.
3. Ensure that topics are relevant, interesting, and innovative.

The Advisory Council will:
4. Report its 2012 goals to the LGAA board by November of 2011.

The Kids Start Committee will:
1. Raise $1,800 in donations
2. Provide backpacks to 450-500 kids
3. Organize, document, and digitize the procedures that have been established by the Committee since its inception in order to ensure the committee’s effectiveness into the future and to ensure that LGAA members will know how they can get involved.

The 5K Committee will:
1. Report its 2012 goals to the LGAA board by November of 2011.

The LGAA Executive Committee will: 
1. Present new bylaws to the LGAA Board by September 2011 and finalize the project before the end of 2011.
2. Develop a transparent, fair, and thought out process for handling the officers’ slate and present it to the LGAA Board along with the bylaws.
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