Agenda for Advisory Council Planning Meeting

Confirmed all people on the Advisory Council List and any open spots. Current
list is as follows: Highlighted yellow names are not confirmed.
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Name

Betsy Whitaker
Marilyn Tubb

Dick Tarbox

Bob Franks

William Brame
Greg Johnson

Pete Enwall, CK PA
Rick Mulligan

Chic Holden

Bill Evans

Carole Zegel

Steve Demontmollin
Melanie Shore
Ester Tibbs

Robert Woody
Judy Boles

Don Davis

Debby Knopf

Deb Rossi

Mitch Glaeser

Sue Wagner
Sherriff Sadie Darnell
Keith Perry

Ed Book

WIJ Rossi

John Spence
Kinnon Thomas
Andy Sherrard
Brent Christensen
Alex Patton

Terri Lowery
Florida Bridgewater-Alford
Nona Jones

Brian Harrington
April Sweet
Michael Giampietro



PP Kent Walker

e Meeting dates and times:
o 1% Quarter 2011
= Tuesday, February 8, 2011 at 3:30 p.m.
0 Second Quarter 2011
= Tuesday, May 10, 2011 at 3:30 p.m.
0 Third Quarter 2011
= Tuesday, August 9 at 3:30 p.m.
0 Fourth Quarter 2011
= Tuesday, November 8 at 3:30 p.m.
e Location of the meetings.
0 AvMed 1% Choice
0 Naplitano’s
0 Shands HomeCare (concerned about parking)
e Agenda of the first Advisory Council Meeting
0 Handouts:
=  Mission & Information on basics of Advisory Council with meeting
dates for the rest of the year.
= List of upcoming events for LGAA
=  Feedback sheets, they can write on and turn in or do it verbal?
0 Brent Welcomes Everyone
0 Mitch talks about the mission of the Advisory Board
0 Scott Costello talks about what’s going on with LGAA currently

= Mission
=  Four Cornerstones
= Events

= Big things we are doing
0 Brent & Mitch work together on getting some feedback:
= Ask them for 5 improvements to LGAA that they can think of in
order by priority.
= Ask them about 5 things they would like to see LGAA focus on in
the future (community issues or partnerships)
0 Kim takes the minutes for the meeting



Advisory Council’s Mission:
LGAA’s Council of Advisors mission is to offer guidance, advice and
leadership in support of the LGAA Board and its mission.

LGAA Mission:

The Leadership Gainesville Alumni Association aims to build a better
community for everyone in Gainesville and Alachua County by imparting to
our members what makes Gainesville unique and by inspiring them to take
on and exercise real leadership committed to serving the common good.

LGAA Council of Advisors is committed to:
> quarterly meetings with the LGAA Board
> serving as a liaison to his/her LG Class to inspire participation,
support, and communication
> participation in LGAA through attending at least 3 events a year

> using his/her position and influence to help LGAA acquire community
support as needed



